
Rapid
Healthcare
Workflow
Design:

Your staff will learn valuable tools and
critical thinking skills to:

• Evaluate the current situation, recommend
improvements and best practices for future state

• Integrate workflow processes and system design
• Identify obstacles, waste, source of issues and

needed changes

Register at www.optimizeitconsulting.com
or call 703-760-4484 for more information.

AAbboouutt  tthhee  SSppeeaakkeerrss
Amy Walker
MS, RN, CPHQ, FACHE, NEA-BC

Ms. Walker combines her unique background
of healthcare leadership, quality improvement,
clinical expertise and information technology to
present practical and comprehensive guidance
in the delivery of services.

Ms. Walker has extensive experience in work-
flow evaluation and requirements development
to transform and enhance the clinical workflow
processes to improve efficiency, resulting in
increased patient safety and the quality of
health care delivery.

Brian Gugerty
DNS, MS, RN

Dr. Gugerty is a healthcare professional with
20+ years of informatics knowledge, skill and
proven ability in clinical information systems
development/implementation, advanced clinical
documentation, clinical terminologies, research
and project management. He has leadership
and management experience in healthcare
delivery organizations, health care information
system companies and universities.

The Platinum Performance in Healthcare Series
is presented by Optimize IT Consulting.

In just 2 days, your staff will
learn how to streamline your
business processes to provide
optimal healthcare services!

A structured approach
for process optimization,
HIT implementation and meaningful use


